
OPEN MEETING 

REGULAR MEETING 
UNITED LAGUNA WOODS MUTUAL LANDSCAPE COMMITTEE 

Monday, September 26, 2022 – 1:30 p.m. 
BOARD ROOM/VIRTUAL 
Laguna Woods Village 

24351 El Toro Road, Laguna Woods, CA 

Laguna Woods Village owners/residents are welcome to participate in all open committee 
meetings and submit comments or questions for virtual meetings using one of three options: 

1. Join in-person in the Community Center Board Room

2. Join the Zoom meeting at https://zoom.us/j/93131082872. Please raise your “Virtual Hand”
during the agenda item you wish to speak to.

• If you have a comment regarding a topic that is not on the agenda, please raise
your “Virtual Hand” during the “Member Comments” agenda item.

3. Via email to meeting@vmsinc.org any time before the meeting is scheduled and before the
agenda item you wish to speak to during the meeting. Please use the name United Mutual
Landscape Committee in the subject line of the email. Name and unit number must be
included.

FYI:  All landscaping rules and regulations may be found in the United Landscape Manual on the 
Village website:  https://www.lagunawoodsvillage.com/documents/view/United-Landscape-
Maintenance-Manual-Updated-June-2020.pdf?v=1597776227 

AGENDA 

1. Call Meeting to Order
2. Acknowledgment of Media
3. Approval of the Agenda
4. Approval of the Meeting Report for August 22, 2022
5. Remarks of the Chair

a. Report of the Tree Ad Hoc Committee

https://zoom.us/j/93131082872
file://grf-fs2/FS$/Committee%20AGENDAS/20%20Agendas/United/meeting@vmsinc.org
https://www.lagunawoodsvillage.com/documents/view/United-Landscape-Maintenance-Manual-Updated-June-2020.pdf?v=1597776227
https://www.lagunawoodsvillage.com/documents/view/United-Landscape-Maintenance-Manual-Updated-June-2020.pdf?v=1597776227


a. Project Log
b. Water Use Comparison Graph

7. Member Comments (Items Not on the Agenda)
8. Response to Member Comments

Items for Discussion and Consideration 
9. Turf Reduction Update
10. Uniting with the Third Mutual Water Conservation Committee
11. Tree Removal Request – 74-E Calle Aragon – One Brazilian Pepper Tree

Concluding Business 
13. Committee Member Comments
14. Date of Next Meeting – October 24, 2022 at 1:30 p.m.
15. Adjournment

Diane Casey, Chair 
Kurt Wiemann, Staff Officer 

Jayanna Abolmoloki, Landscape Administrative Assistant 
Telephone: 949-268-2565 

*A quorum of the United Board, or more, may also be present at the meeting.

6. Department Head Update



OPEN MEETING 

REGULAR MEETING OF THE UNITED LAGUNA WOODS MUTUAL 
LANDSCAPE COMMITTEE 

Monday, August 22, 2022 – 1:30 P.M. 
BOARD ROOM/VIRTUAL MEETING 

Laguna Woods Village Community Center Board Room 
24351 El Toro Road 

REPORT 

COMMITTEE MEMBERS PRESENT: Chair- Diane Casey, Maggie Blackwell, Lenny 
Ross 

COMMITTEE MEMBERS ABSENT: None. 

OTHERS PRESENT: None. 

ADVISORS PRESENT: Ann Beltran 

STAFF PRESENT: Kurt Wiemann, Jayanna Abolmoloki 

1. Call to Order

Chair Casey called the meeting to order at 1:32 p.m.

2. Acknowledgment of Media

No media were present.

3. Approval of the Agenda

Director Casey made a motion to remove item number nine from the agenda.
Director Ross seconded. The agenda was approved unanimously with the
amendment.

4. Approval of the Meeting Report for July 14, 2022

Director Blackwell made a motion to approve the report. Director Ross seconded.
The committee was in unanimous support.

5. Chair’s Remarks

None.

6. Department Head Update

Agenda Item #4
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United Landscape Committee 
August 22, 2022 
Page 2 

Mr. Wiemann reviewed two presentations with the committee. The first presentation 
displayed Key Performance Indicators. The second presentation displayed a 
greenbelt area, between buildings 695 and 697 on Avenida Sevilla, that has been 
chosen for turf reduction this fall. 

Mr. Wiemann also discussed the project log with the committee. 

Members made comments and asked questions. 

7. Member Comments (Items not on the agenda)

Topics included:

• Crew at Dodger’s Stadium dedicated solely to drought tolerant plants
• Trimming of perimeter trees along El Toro Road

8. Response to Member Comments

Mr. Wiemann stated that he will look into what Dodger’s Stadium is doing with their
crews, and he thanked the member for his comment.

Mr. Wiemann stated that the perimeter trees are included in the trimming schedule.

9. Tree Environmental Assessment – Removed from the agenda.

10. Discuss Resolution for Personal Items in Common Area

Director Blackwell made a motion to approve the resolution with several changes
within the verbiage of the document. Director Ross seconded. The motion passed two- 
to-one.

Members made comments and asked questions.

11. Staff Report and Resolution for Restrictions on Outside Plant Watering

Director Blackwell made a motion to approve the resolution. Director Ross seconded.
The committee was in unanimous support.

12. Tree Removal Request: 35-G Calle Aragon – One Pink Flame Tree

Director Blackwell made a motion to accept staff recommendation to deny the request
for the removal of one Pink Flame tree. Director Ross seconded. The committee was
in unanimous support.

13. Tree Removal Request: 2044-C Via Mariposa East – One Jacaranda Tree

Director Blackwell made a motion to accept staff recommendation to deny the request
for the removal of one Jacaranda tree. Director Ross seconded. The committee was
in unanimous support.

Members made comments and asked questions.
Agenda Item #4
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United Landscape Committee 
August 22, 2022 
Page 3 

Concluding Business: 

14. Committee Member Comments

Various comments were made.

15. Date of Next Meeting – Monday, September 26, 2022 at 1:30 p.m.

16. Adjournment at 3:51 p.m.

Diane Casey 
Diane Casey (Sep 6, 2022 11:40 PDT) 

Diane Casey, Chair 

Agenda Item #4
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2020 18,403 25,035 20,833 33,194 50,996 66,548 66,237 66,599 58,169 43,754 34,897 30,629
2021 27,532 35,815 37,220 53,259 58,218 61,455 54,507 63,799 48,513 28,745 42,545 15,758
2022 26,815 37,122 46,983 37,122 58,063 55,452 47,313 0 0 0 0 0
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STAFF REPORT 

DATE: September 26, 2022 
FOR:  Landscape Committee 
SUBJECT: Tree Removal Request:  74-E Calle Aragon – One Brazilian Pepper Tree 

RECOMMENDATION 
Deny the request for the removal of one Brazilian Pepper tree. 

BACKGROUND 
The requestor became a Member in March 2002, and is requesting the removal of one 
Brazilian Pepper tree, Schinus, terebinthifolius, located in the turf area at the front of the unit. 

The reasons cited for the removal are overgrown and serious decline. There is one additional 
signature on the Mutual Request Form in favor of the removal. (Attachment 1) 

The tree was last pruned in October 2021; future trimming is tentatively scheduled for fiscal 
year 2023. This tree species is on a two-year trimming cycle. 

The height of the tree is approximately 44 feet, with a trunk diameter of approximately 38 
inches. The tree is growing approximately six feet from the common walkway, approximately 
11 feet from the entrance walkway and approximately 11 feet from the manor. (Attachment 2) 

DISCUSSION 
At the time of the inspection, the tree was found to be in fair health with some decay on two 
limbs. The tree has an open balanced canopy with no signs of pests or previous pest damage. 
The trees canopy does hang over the roof with a well-established clearance. The trunk has a 
favorable flare with some surface rooting. There is a fairly new walkway leading to the manor, 
however there was no information in the data system. 

The tree has one main branch with some discoloration. At the time of inspection this was not 
affecting the health of the tree or producing a poor attachment. There were pockets of dried 
previous bleeding in the trunk, this was possibly due to fast expansion growth of the trunk in 
previous growing seasons. At the time this was not a factor of a poor condition or a state of 
decline.       

At this time staff found no reasons for the removal of this tree.  

FINANCIAL ANALYSIS 
The cost to remove the tree is estimated at $3,002. The recurring cost every two years to trim 
the tree is $156 and the crew rental cost for an off-schedule trim is estimated at $450. The 
estimated value of the tree is $3,260 based on the tree inventory data. 
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United Laguna Woods Mutual 
Landscape Committee 
September 26, 2022 
Page 2 

Prepared By: Bob Merget, Landscape Manager 

Reviewed By: Kurt Wiemann, Director of Landscape Services 

Jayanna Abolmoloki, Landscape Administrative Assistant 

Committee Routing: None 

ATTACHMENT(S) 
Attachment 1:       Mutual Landscape Request Form 
Attachment 2:       Photographs 

Agenda Item #11 
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United Laguna Woods Mutual 
Landscape Committee 
September 26, 2022  
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United Laguna Woods Mutual 
Landscape Committee 
September 26, 2022 
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United Laguna Woods Mutual 
Landscape Committee 
September 26, 2022 
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United Laguna Woods Mutual 
Landscape Committee 
September 26, 2022 
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